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Client Profile 
In 2002, the State of Arizona’s Medicaid Program (AHCCCS Arizona Health Care Cost Containment)
issued an RFP for a transplant consultant program.  Cyrca bid on, and was awarded, the contract. 
 
Business Challenge  
The AHCCCS program realized that it did not possess the internal staffing to effectively keep its 
transplant criteria up-to-date.  Additionally, it needed an expert in transplantation to make individual 
determinations for potential transplant candidates presented for review. 
 
Cyrca Solution 
Cyrca presented AHCCCS with its credentials for performing these tasks.  Cyrca was able to win the 
award because of a corporate commitment to be on the cutting edge of transplantation issues and of our 
ability to respond in an effective manner on individual cases. 
 
The Results 
Due to Cyrca’s involvement with AHCCCS, they have been able to adopt new medical criteria 
guidelines, issue a new participating facility RFP, and have a consistent and defensible review process 
for individual transplant cases presented.  Cyrca is proud that it had a role in making this all possible in 
less than one year of the relationship. 


